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Evangelization means “to proclaim the good news.” The good news is that God genuinely and passionately desires the 

salvation of sinners. Evangelization proclaims this mercy, for evangelization is the proclamation of the good news of 

salvation in Jesus Christ. Jesus is the Messiah (the Savior and King anointed by God) who came to effectively deliver 

mankind from all forms of slavery, especially the worst forms of slavery, slavery to the devil and to sin. He did this 

through His death and resurrection which won forgiveness and new life for us; as disciples of Jesus we are sent to 

proclaim this and call all to accept salvation into eternal life through living a new life of faith in Him. Evangelists must 

proclaim the good news both through the witness of a holy life, and through words spoken in love. 

Meagan, an evangelist for Saint Paul Street Evangelization, was attending a Corpus Christi procession with some of her 

fellow evangelists. She saw a man who looked homeless, in shabby clothing and with missing teeth, and approached 

him. She offered him a miraculous medal. The man’s name was Michael. Michael refused to accept the medal, saying, 

“I’m not worthy to have that.” Meagan sat down next to him and told him, “None of us are worthy!” 

Michael was deeply aware of his failures. He didn’t blame anyone else, but accepted that he had chosen to do wrong, 

again and again, harming himself and others, closing off opportunities to bring goodness into the world. During their 

conversation, Michael told Meagan and another evangelist, Scott, that he had “squandered all the good things in his life, 

all the opportunities.” He cried softly, with his head down. 

While Michael was deeply aware of his failings, he did not have the same awareness of God’s mercy. He told Meagan, 

“When I get right, I’ll go back to God.” Meagan exclaimed, “Michael don’t wait! God doesn’t want you to wait until you 

are all better to come to Him! Come to Him now!” She told him that if he would allow Our Lord to help him, His mercy 

would transform him. But Michael thought his sins were too great for God’s mercy. Softly crying, looking down and 

shaking his head, Michael said, “This can’t be it … this can’t be it…” 

During the conversation, Meagan and Scott each told Michael about where they had come from and what God’s mercy 

had done for them. Meagan had been an alcoholic and prescription drug addict. She eventually became addicted to 

heroin, and, too selfish to stop using, lost two of her children to the state. She too had been homeless. She had multiple 

felonies, and had done jail time. She had given herself over to promiscuity and perversion, and lived  in a fog of 

darkness. She had attempted suicide. 

Scott’s sins were more “glamorous”: he had robbed banks and spent time in a maximum-security prison. 
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Meagan reports, “I knew that if Michael would just give Jesus a chance, He would change his whole life. I told Michael 

about how much Jesus loved him, how He would have chosen to die on the cross even if it had been ONLY for him! I 

asked him to imagine this type of love!”   

She continues: “After we spoke to Michael for a while, we got up to keep going; the procession having trailed many 

blocks ahead without us. Patting Michael’s back, I asked him if he would now take the miraculous medal. Smiling, he 

nodded “yes,” and I asked if I could put it around his neck. He accepted gratefully, and as I placed Our Lady’s medal 

around his neck, I silently prayed for the Blessed Virgin Mary to bring him to her Son.” 

“We left Michael with Our Lady’s medal around his neck, and caught up with the procession. As we were walking back to 

the Cathedral later on, Scott reminded us to look for Michael again. Thankfully, we spotted him across the street. We all 

raised our voices to him gleefully, saying ‘Hi Michael!’ as he smiled and waved back at us…” 

Now the tax collectors and sinners were all drawing near to hear him. And the Pharisees and the scribes 

murmured, saying, “This man receives sinners and eats with them.” 

So he told them this parable: “What man of you, having a hundred sheep, if he has lost one of them, does not 

leave the ninety-nine in the wilderness, and go after the one which is lost, until he finds it? And when he has 

found it, he lays it on his shoulders, rejoicing. And when he comes home, he calls together his friends and his 

neighbors, saying to them, ‘Rejoice with me, for I have found my sheep which was lost.’ Just so, I tell you, there 

will be more joy in heaven over one sinner who repents than over ninety-nine righteous persons who need no 

repentance. 

“Or what woman, having ten silver coins, if she loses one coin, does not light a lamp and sweep the house and 

seek diligently until she finds it? And when she has found it, she calls together her friends and neighbors, saying, 

‘Rejoice with me, for I have found the coin which I had lost.’ Just so, I tell you, there is joy before the angels of 

God over one sinner who repents.” (Lk 15:1-10) 

In the face of Jesus Christ, we see the face of God. Jesus said, “He who has seen me has seen the Father” (Jn 14:9). Jesus 

is the eternal Word of God, made visible for us. In Jesus Christ “the full revelation of the supreme God is brought to 

completion.”1 In Him we know who God is, and what His plan is for the world. 

So if Jesus characterizes His outreach to those who are lost in sin as a shepherd seeking out a single lost sheep “until he 

finds it,” and a woman sweeping the house and searching diligently for a single lost coin “until she finds it,” we know 

that God genuinely and passionately desires the salvation of sinners. Indeed, “there will be more joy in heaven over one 

sinner who repents than over ninety-nine righteous persons who need no repentance.” The very reason that He 

permitted sin in the first place, it seems, is that He might have mercy on sinners: “God has consigned all men to 

disobedience, that he may have mercy upon all” (Rom 11:32). We, for our part, rejoice in this mysterious merciful plan 

of God. In the Holy Mass for Easter, we proclaim, “O happy fault that earned so great, so glorious a Redeemer!”2 

 
1 Vatican Council II, Dei Verbum [Dogmatic constitution on divine revelation], November 18, 1965, sec. 7. 
2 From the Easter Exultet. “There is no reason why human nature should not have been raised to something greater after sin. For 
God allows evils to happen in order to bring a greater good therefrom; hence it is written (Rm. 5:20): ‘Where sin abounded, grace 
did more abound.’ Hence, too, in the blessing of the Paschal candle, we say: ‘O happy fault, that merited such and so great a  
Redeemer!’” St. Thomas Aquinas, ST III, Q.1, Art.3, Repl.3. 
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“The Gospel,” according to the Catechism of the Catholic Church, “is the revelation in Jesus Christ of God’s mercy to 

sinners.”3 “The saying is sure and worthy of full acceptance, that Christ Jesus came into the world to save sinners” (1 Tim 

1:15). The Gospel is the “good news” that Jesus Christ has come into the world to fulfill all the saving promises of the Old 

Testament4 and the desires of the human heart,5 saving us from all that enslaves us. And sin is the worst slavery 

possible. 

In this lesson we will begin to answer the question, “What is Evangelization”? “The Gospel” that we have just described 

has a great deal to do with evangelization. Simply put, evangelization is the proclamation of the gospel. And the gospel 

concerns salvation, especially from sin. So in a nutshell, then: Evangelization is the proclamation of the Gospel of 

salvation in Jesus Christ. In this lesson, we hope to unpack this statement a bit for you, while making some introductory 

points about how to evangelize according to the Spirit of mercy with which our Lord Jesus Christ ate with sinners. This is 

an intro to the very basics.   

“O give thanks to the Lord, for he is good, for his steadfast love endures for ever. O give thanks to the God of gods, for his 

steadfast love endures for ever. O give thanks to the Lord of lords, for his steadfast love endures for ever” (Ps 136:1)! 

 

● What is evangelization? 

○ What does the word “evangelization” mean? 

○ What is the basic message of the gospel? 

 

● What does an evangelist do? 
○ Witness of life 
○ Proclamation of the gospel 
○ Prayer and Four-Step Method 

 

 

For many, the word “evangelization” carries negative connotations. It brings to mind images of people standing on 
street corners with Bibles and large signs yelling at people walking by, telling them that they “are going to hell” if they 
don’t repent of their sins. It recalls thoughts of Christians cornering others, even complete strangers, with five-minute 
sermons; of talking but not listening; of smug superiority; of constantly giving people answers to questions they haven’t 
asked. In the extreme, “evangelization” makes some people think of Conquistadores, by force or manipulation, imposing 
Christianity upon the native peoples of the Americas as a means of power over them. 

None of these things sound appealing or worthwhile at all. But for whatever reasons, many people, as a kind-of knee-
jerk reaction, associate any idea of direct, intentional evangelization with one or more of these counterfeits. These types 
of behavior are not authentic forms of evangelization. They are different kinds of activity, false forms of evangelizing, 
sometimes referred to today as “proselytizing.” In some way, shape, or form, they objectify the one you’re reaching out 
to. They impose, rather than propose, the gospel. We don’t want you to proselytize. We want you to evangelize. 

 
3 CCC, sec. 1846. 
4 CCC, sec. 2763. 
5 CCC, sec. 27. 
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So if these kinds of behavior are not true evangelization, what kinds of behavior are? First we need to consider what the 
word “evangelization” means. Then we will briefly consider the content of the gospel message - the truth that 
evangelization is meant to proclaim. Lastly, we will consider, in basic terms, the true task of the evangelist. 

The word “evangelization” is connected to the word “gospel.” When a priest or deacon reads the Gospel at Mass we 
know that means he is reading from one of the four books of the New Testament designated as “Gospels.” The word 
“gospel,” as we said above, means “good news.” But we often refer to the writers of the four Gospels as “the four 
evangelists”: Matthew, Mark, Luke, and John. Why do we call these authors of the Gospels “evangelists”? 

The word “evangelist” is derived from a Greek word, the noun euangelion (εὐαγγέλιον in Greek letters), which means 
“good news.” “To evangelize” (euangelizo, εὑαγγελίζω) is “to tell the good news.” This Greek is of a specific form; a form 
known as “Koine Greek,” in which the New Testament was originally written. Even though the New Testament was 
written in Greek, the Old Testament was written mostly in Hebrew. The related Hebrew word is the verb basar (or  ר שַׂ  בָּ
in Hebrew letters). 

In the ancient world an evangelist was someone who brought a gospel, who brought good news to announce, usually to 
a city or village. It could refer to the good news of the birth of a child. It could be about a military victory. It could 
promulgate a new law. In the Old Testament, bringing good news often had to do with proclaiming the saving works of 
God for His people Israel. This certainly is significant for the meaning of evangelization in the New Testament. But there 
is more to consider. In Jesus’ time, if the Roman Emperor was victorious in battle he would send an evangelist with the 
good news that victory belonged to Rome. Such military victories were presented as events that brought salvation to the 
Roman people, and the emperor was considered a savior, even a god. 

 

After Jesus rose from the dead He sent the apostles to proclaim the Good News that He died and rose from the dead to 
save mankind from sin. He called them to evangelize. The Death and Resurrection of Jesus Christ is an infinitely greater 
victory than any earthly accomplishment; unlike Caesar, Jesus is true God and Savior. The apostles and other disciples of 
the Lord were given a mission by Jesus to go and spread the Good News of salvation to the ends of the earth. This is 
called the “Great Commission.” In the Gospel of Matthew, chapter 28, it reads, “All authority in heaven and on earth has 
been given to me. Go therefore and make disciples of all nations, baptizing them in the name of the Father and of the 
Son and of the Holy Spirit, teaching them to observe all that I have commanded you; and lo, I am with you always, to the 
close of the age.” 

By this commission, Christ made all His disciples into “evangelists.” He sent them out to tell all other people the Good 
News that He is the Messiah who has freed us from all bondage, especially the bondage of sin and the dominion of the 
devil, and that this freedom must be embraced by faith and repentance. “The time is fulfilled, and the kingdom of God is 
at hand; repent, and believe in the gospel” (Mk 1:15). The gospel is a message of salvation in Jesus. Through the 
inspiration of the Holy Spirit the four evangelists recorded in manuscript the story of the life of Jesus and His saving 
mission, and they continue to evangelize us today when we read their Gospel accounts. 

To evangelize, then, is to proclaim the Good News of Jesus Christ’s victory over sin and death and His offer of eternal 
salvation through a new life of faith. Closely connected to this proclamation, and indeed part of it, is a warning: by 
rejecting this message and the new life of faith it calls for, one can reject the salvation offered by God. Salvation is not 
guaranteed, but can be refused! As recorded in the Gospel of Mark, Jesus included this also in His commission to His 
disciples: “Go into all the world and preach the gospel to the whole creation. He who believes and is baptized will be 
saved; but he who does not believe will be condemned” (Mk 16:15-16). Those who receive the gospel with faith and live 
by it, will have eternal life. Those who reject it to the end of their lives, choosing sin over God, will lose the eternal life 
Jesus won for them. 

Through their Gospels, Matthew, Mark, Luke, and John certainly proclaim the Good News of salvation in Jesus, 
promising life through faith in Jesus Christ, and warning of the death that comes from sin. We want you to do that too. 
We don’t want you to try to force someone to become Catholic, but to speak the truth to them, addressing it to their 
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conscience. We want you to tell others about the Catholic Faith, and like the four evangelists, invite them to encounter 
Jesus Christ through acts of faith and prayer. Evangelization is not complete if Jesus has not been proclaimed and 
invitation to the faith has not been made. Evangelization includes proclamation: “The kingdom of God is at hand!” - and 
invitation: “Repent, and believe in the gospel!” 

 

In considering the meaning of the word “evangelization,” and the basic content of the gospel, we have already begun to 
outline somewhat the task of the evangelist and what it means to proclaim the gospel. But what does an evangelist do, 
practically speaking? The following are general comments on this question. We will get to more specific methods in later 
modules. 

First and foremost, the evangelist must be a good Christian example. Pope St. Paul VI wrote, 

For the Church, the first means of evangelization is the witness of an authentically Christian life, given over to 
God in a communion that nothing should destroy and at the same time given to one's neighbor with limitless 
zeal. As we said recently to a group of lay people, "Modern man listens more willingly to witnesses than to 
teachers, and if he does listen to teachers, it is because they are witnesses." St. Peter expressed this well when 
he held up the example of a reverent and chaste life that wins over even without a word those who refuse to 
obey the word. It is therefore primarily by her conduct and by her life that the Church will evangelize the world. 

Integrity of life, especially over time, is not only a powerful witness, but a necessary one. There is no underestimating the 
evangelizing power of a life well-lived, joyfully fixed on “the one thing necessary” (Lk 10:42). We must love God and 
neighbor above all else, and live like it. We must make our Christian love for the most poor and vulnerable believable by 
our deeds of charity. We must be patient and kind, not jealous or boastful, not arrogant or rude, not insisting on our 
own way, not irritable or resentful, not rejoicing in wrong, but rejoicing in right (cf. 1 Cor 13:4-6). We must exercise love, 
joy, peace, goodness, faithfulness, gentleness, and self-control (cf. Gal 5:22-23). We must give alms. We must be 
humble, and when we make mistakes or sin, we must be ready and willing to acknowledge them. We must bring peace 
to others. All this, in turn, requires a mature life of prayer.  

An important, but often underestimated part of the witness of a Christian life is for the evangelist to make people part of 
their lives. Like Jesus our Lord, the evangelist invites people to share good things with them, to eat and drink with them 
(Mk 2:15-17). The evangelist must love others from the heart, not “in word or speech but in deed and in truth” (1 Jn 
3:18). In so doing, they “heal the sick,” for “those who are sick” need a physician (cf. Mt 10:8; Mk 2:17). Since love is 
proven in deeds, the witness of life is the first and most important task of the evangelist. 

 

Though it is most important, witness of life is not enough. “Secondly,” Pope Paul VI wrote, there is the “necessity of 
preaching.” Broadly speaking, and for our purposes, “preaching” is proclamation of the gospel using words. “Faith comes 
from what is heard, and what is heard comes from the preaching of Christ” (Rom 10:17). Many people think that St. 
Francis said that we should “preach the gospel at all times, and use words when necessary.” If you ask a Franciscan 
priest, they will tell you that Francis never said that. Think of it this way: Do we really think that we are so holy that 
people will only need to look at us and they will fall on their knees and worship God? Was St. Paul so holy that this was 
all he needed to do? Did Jesus find that he never had to use words in His mission? If they had to use words, we too, 
then, need to proclaim the name of Jesus, and the message of salvation, the gospel, with our lips. 

Such “preaching” comes in many forms: formal preaching, teaching, conversation, spiritual encouragement, reminders, 
communal prayer, etc. We speak the truth of the Gospel out loud, in the hopes that the word spoken will bear fruit in the 
hearts of the hearers. This goal must always be kept in mind. If it is really kept in mind, then there are certain things that 
will be done, and certain things that will not be done. The means should be proportionate to the goal. 
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For example, some people evangelize as if they thought the primary goal of evangelization was to win an argument. But 
intellectual debate is only very rarely a good means for bringing people to Christ and the Catholic faith. Even experienced 
Catholic apologists (defenders of the Catholic faith) find that arguing with people usually only drives them to become 
even more entrenched in their views. (This is not because we don’t have the best arguments to make, but because 
effective argument takes willing, well-disposed participants.) When the apostles evangelized they proclaimed the Word, 
and they met people where they were at in their lives, and shared the truth with them. Jesus criticized or corrected the 
faults of the Scribes and Pharisees, but he never got into fruitless debates. He did not need to construct complex 
arguments. He spoke the truth, which does not become less true for being contradicted. Truth stands for itself. And the 
evangelist, confident in the truth, has a joy from God that allows him to keep his eyes fixed on the goal - the conversion 
of hearts to Christ - and not on “being right” or winning arguments. 

Another example of “the proper means” to the goal, is that we ought to be more interested in the person we are 
speaking to than in what we have to say. Remember, the goal is that the Word of Christ bears fruit in the heart of the 
hearer. Our Lord and the New Testament evangelists spoke in ways that were appropriate to their audience - and yet 
they did not need to hide the truth out of a fear of being rejected. We must do our best, relying upon God’s help, to be 
attentive to the person, and to the Holy Spirit showing us the way to speak to them. What are the concerns and desires 
of the person? What wounds are in their hearts? Is their objection to faith a matter of the mind, or the heart? We need 
to respect their freedom and try to see them through eyes of love, and then speak “from heart to heart.” 

A final example is prayer. We must include prayer before, during, and after our efforts of verbal evangelization. 
Ultimately, conversion is an accomplishment of the Holy Spirit and of grace. When we do the work of evangelization we, 
in a sense, “step into the stream of grace” already at work in the world. The Holy Spirit has been working in the lives of 
the people we speak to before we ever speak to them. He knows them more intimately than they know themselves, and 
loves them with an everlasting love. He knows what each person needs to hear, and the kindness (or challenge) which 
they so need. We will not be effective unless we allow ourselves to become instruments of the Holy Spirit. 

Through our extensive experience doing public evangelization, we found this four-step evangelization model to be 
helpful: 

1. Listen. Attend to the voice of God in prayer prayer beforehand. Then take that posture of listening to others. 
Attend to them and get to know them. Discover how Christ is already working in them. 

2. Befriend. Show others that they are valued and loved for their own sake. Someone cares about them as 
persons, not just as potential converts. 

3. Proclaim. Speak the Good News of salvation in Jesus Christ, through His Church, boldly, yet in ways that fit the 
person and situation. 

4. Pray/Invite. Pray for them on the spot if appropriate. If they are ready, ask them to pray and open their hearts 
to Jesus Christ. Invite them to some kind of follow-up opportunity. 

 

The late Father Benedict Groeschel said that when people get drunk, what they really want is the Eucharist. When 
people engage in sexual promiscuity, what they really want is marriage. By living in the joy of the Lord and by sharing 
that joy with others we can help them see that they want what we, as Catholics, have. We want to be strong in the love 
of Christ so that, more often than not, we radiate joy. We won’t radiate joy because we believe we are special, or that 
we have made better life choices, but because we recognize that we are sinners saved by grace (Eph 2:8-9). We have 
received a gift, and want to share that good gift with others. 
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Who are evangelists? They are disciples of Jesus. They are sent out. They bring peace. They spend time with people they 
evangelize - they eat and drink with them. They heal the sick. They proclaim the gospel. The evangelist presents the Way 
of Life, the Way that follows Christ, with the promises of the Holy Spirit in this life, and eternal life in the next; and he 
warns of the way of death, the way that follows the devil and his fallen angels, with the consequences of vanity and 
falsehood in this life, and eternal death in the next. “Do not be deceived; God is not mocked, for whatever a man sows, 
that he will also reap. For he who sows to his own flesh will from the flesh reap corruption; but he who sows to the Spirit 
will from the Spirit reap eternal life” (Gal 6:7-8). In bringing the gospel, the evangelist lives faithful to Jesus Christ, loves 
like Jesus, proclaims the love of Jesus in His Cross and Resurrection, and with Jesus, makes the appeal that Moses made: 

For this commandment which I command you this day is not too hard for you, neither is it far off. … But the 
word is very near you; it is in your mouth and in your heart, so that you can do it. … I call heaven and earth to 
witness against you this day, that I have set before you life and death, blessing and curse; therefore choose life, 
that you and your descendants may live, loving the Lord your God, obeying his voice, and cleaving to him; for 
that means life to you and length of days. (Deut 30:11, 14, 19-20; See Rom 10:5-9) 

 

 

It’s time to put into practice the mercy of God for sinners. We know that evangelization takes place in prayer, witness of 
life, and word. The Catechism of the Catholic Church, paragraph 905, teaches that “the true apostle is on the lookout for 
occasions of announcing Christ by word.”6 But to effectively proclaim Christ in word, we need to embrace also prayer 
and the witness of life as tools of evangelization. This first practical activity, then, is meant to help us prepare for 
proclaiming the gospel in word, by intentionally taking up prayer and the witness of life. It has 4 steps: 

1. Ask the Holy Spirit to bring to your mind 1 or 2 people who need conversion. For some reason or another, they 
are far from the Lord — either they do not believe in Him, or they are separated from Him because of sin. 
 

2. Once you have that person or those persons in mind, begin to intercede for them daily, that the Lord might 
speak to their hearts, revealing Himself to them. Pray that they might come to know Jesus Christ and His 
merciful kindness to sinners. Pray that they experience personal conviction of their sins. Pray that they fall in 
love with the good God, our Heavenly Father, who loves them. 
 

3. As you continue to intercede for them, start to pray also that God reveal to you ways that you can show them 
kindness, to serve them, especially if they are someone that you see regularly. Then put those things into 
practice. 
 

4. When you are ready, please also post in the Community Forums about your experience doing this practical 
activity. There is a specific topic created for this. Also, give a constructive question or comment about the lesson, 
or somebody else’s post on their experience doing the practical activity. All of this is required for your basic 
certification!* 

As you do this practical activity, as you pray and show kindness to others, be “on the lookout for occasions of 
announcing Christ by word.” The following three lessons and practical activities will introduce you to ways of doing that 
very thing. 

*If you are a new SPSE team leader, you have the option to replace practical activities and forum postings with similar 

activities associated with the team leader onboarding process, followed by a post on your team blog, a group discussion 

 
6 The Catechism here is actually quoting a document of the worldwide bishops of the Second Vatican Council. 
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with your team, or a conversation with SPSE staff about your experiences. Please contact Brian Lee 

(brian@stpaulse.com) with any questions. 

 

1. “Evangelization is the proclamation of the good news of _____________ in _________________. 
 
 

2. According to the Catechism of the Catholic Church paragraph 1846, the Gospel is 
“____________________________________________________________________________.” 
 
 

3. What did an “evangelist” do in the ancient, non-Christian world? 
 
 

4. Evangelization includes proclamation and ___________________________________________. 
 
 

5. According to Pope St. Paul VI, “The first means of evangelization is ___________________.” 

 

6. What are the four-steps in our evangelization model? 

mailto:brian@stpaulse.com

