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Team Leader Roles and 

Responsibilities 
St. Paul Street Evangelization team leaders make the commitment to follow these roles and 

responsibilities. These were developed to identify what is needed to build and sustain strong teams. 

Affirming these statements is part of the SPSE Team Leader Application. 

SPSE Faith Life Commitments 

The work of evangelization is always done in cooperation with the Holy Spirit and will be most effective 

if you are living as an intentional, faithful, and devoted Catholic. Please affirm the following statements: 

• I am baptized and confirmed in the Catholic Church 

• I commit to pray regularly for my team members and those we evangelize 

• I follow the Precepts of the Church concerning Mass attendance, confession, the Eucharist, 

fasting, and stewardship (found here) 

• In word and witness, I assent to all the teachings of the Catholic Church 

• My lifestyle does not constitute grave, manifest scandal 

• I have made a Profession of Faith (found here) 

 

Team Leader Roles and Responsibilities 

The team leader is responsible for the overall leadership of the local SPSE team. Successful teams 

require a commitment from the team leader to build the team and schedule team evangelization 

outings. Please affirm the following statements: 

• I will maintain a sustaining partnership with St. Paul Evangelization Institute or maintain an SPEI 

partner sponsorship from the parish or other donor(s) 

• I will complete the SPSE Basic Evangelization Training (BET) workshop or online Intro to 

Evangelization course prior to my first official SPSE team outing 

• I will complete the Team Leader training course 

• I pledge to continue formation in evangelization and the spiritual life 

• I pledge to respond to emails sent to me from my team webpage through the contact or “Get 

Involved” forms 

• I understand that I should be in contact with the SPSE office periodically to share team updates 

and our “Stories from the Street” 

• I pledge to build a SPSE team with 2 or more members 

• I understand that I am responsible for acquiring supplies for the team 

• I pledge to organize at least 4 SPSE outings per year 

• I understand that I am responsible for the team during official SPSE team outings and will make 

sure all evangelists read and sign the SPSE Code of Conduct 

• I understand that when I cannot be present at an official SPSE outing I will designate a station 

leader who has completed SPSE evangelization training (BET or online Intro to Evangelization) 

http://www.vatican.va/archive/ENG0015/_P75.HTM
https://evangelizationschool.com/profession-of-faith/
https://streetevangelization.com/photos-and-stories/

